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The intentional stakeholder diversity put system interdependence front and centre, underlining the principle 

of integration recommended in the Health and Disability System Review (2020). Flourish should therefore be 

understood as part of an eco-system, reflecting and enabling ongoing conversation. 

 

Format 

Flourish revolved around structured activities in facilitated discussion groups. An activity similar to 

backcasting, The Age of Equity 2040, was use
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Flourish participants’ vision and priorities 

The roots of women+ health inequities are socially and economically determined 

Flourish participants had a vision of women+ health based on explicit links between individual, community 

and society. The health system itself was positioned as one of many important systems and one that could not 

alone achieve pae ora (healthy futures) without changes in other systems.  

 

Participants therefore discussed the societal values, attitudes and perceptions that could drive and underpin 

sustainable political and structural change. The pathway to a genuinely free, universal and equitable health 

system was seen in terms of everyone having a good standard of living, decent housing with secure tenure, 

work security and supported access to education, opportunities and social inclusion, and for Māori to have 

tino rangatiratanga for whānau ora. 
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• are influenced by social factors related to the lives of women and gender-diverse people (e.g. 
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The Flourish vision included strong support for tino rangatiratanga in the design and delivery of health 

services, including control of funding and taonga. Participants stressed that, wherever possible, whānau 

should be asked what they want and how they want it. The health system should “not be scared of the 
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Don’t just fix, transform 

Flourish participants views underlined the transformational thrust of New Zealand’s planned health system 

changes. Participants thought that the addition of resources, plugging of gaps and shorter-term programmes 

all had a place but were in no way sufficient to address the real needs for women and gender-diverse people.  

 

Participants put forward a vision for a system that changed the way that outcomes are determined and 

measured so that whānau and community set the priorities. They wanted a focus on wellbeing outcomes over 

a focus on illness or deficits. Some argued that, as health system stakeholders, we “need to get over ourselves 

and overcome the politics of health” in order to move forward for “a system by design, not chance”.  

 

There was also strong support for resetting the system financially, perhaps with a higher proportion of Gross 

Domestic Product allocated to health. Participants asked for investment for outcomes and for research and 

evaluation. They asked for courage around divesting from long-established but ineffective areas and 

reinvesting in more successful approaches.  

 

Ultimately participants were optimistic about the development of a national Women’s Health Strategy and its 

potential to achieve a health system where everyone is recognised and valued and is cared-for in the way 

they need, when and where they need that.  
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